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Presentation Notes
What is the IBM Center?



Tag line:  “Improving Public Management Through Research”



--  sponsors research by academics on topics of interest to public executives



-- published over 200 reports in the past 10 years.



-- weekly radio show, semi-annual magazine; breakfast, lunch roundtables



-- website visited more than 60,000 times a month.



2 © Copyright IBM Corporation 2008

Ten Challenges Facing Public Managers

Overview

Understanding Context 

The Four Phases of Transition Process

Implications of the Transition
-

 

For Your Department
-

 

For Your Program or Bureau
-

 

For You
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Ten Challenges Facing Public Managers

Context

• Drivers
• Policy Environment
• Resources

Presenter
Presentation Notes
--  Fiscal Drivers:   GAO:  “The base is not okay”  “The budget crunch is coming” we need a fundamental review  

     of the base

-- we’re going to have fiscal constraints for an extended period of time

-- we need to be able to make informed decisions

-- across-the-board approaches don’t work, but absent information, that’s what’s going to

     happen.

-- Demographic Drivers

-- Technology Drivers



Management Implications:  

14 government-wide management reforms in the last century

National Performance Review under President Bill Clinton

President’s Management Agenda under President George W. Bush

GAO call for “fundamental re-examination”

Nearly 30 groups with management improvement ideas
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Four Phases of Transition Process

• Pre-conventions
• Post-conventions
• Post-election
• Post-Inauguration

Presenter
Presentation Notes
Pre-conventions:  incumbent cements legacy in place



Post-conventions:  candidates develop transition teams

GSA, NARA, OGE involved



Post-election:  transition teams (incoming, outgoing) at full tilt



Post-Inauguration:  new set of appointees, oftentimes another set of transition teams
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Presidential Transition: 
Implications for Your Department
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Ten Challenges Facing Public Managers

Sen. John McCain Scenario

Seal the pork barrel

Stop revolving door; restore 
ethics

Reorganize the workforce

Presenter
Presentation Notes
Source:  www.thenextgovernment.com 
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Ten Challenges Facing Public Managers

Sen. Barak Obama Scenario

Close revolving door, shine light 
on lobbying

End contract abuse

Government “back to the people”

Technology is a key enabler

Presenter
Presentation Notes
Source:  ITAA handouts, and www.thenextgovernment.com 



Tech agenda

Create a government-wide CTO

Encourage open source, open access

Create transparent, connected democracy

Modern communications infrastructure

Use technology to solve pressing problems
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Ten Challenges Facing Public Managers

Questions You Need to Answer

What policy and management issues do you see 
that will be critical regardless of who is elected?

Have you identified the potential impact of 
campaign commitments on your agency or 
program?
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Presidential Transition: 
Implications for Your Program or Bureau
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Ten Challenges Facing Public Managers

Presidential Transition Process Dynamics

Outgoing Team
-

 

Designated points of contact
-

 

“Midnight” actions
-

 

The GSA Directory

Incoming Team
-

 

During Post-Election period
-

 

During Post-Inauguration period

Briefing Books
-

 

Statutory Requirements, Organization, Budget, People

The 30-, 90-, 180-day Agendas

Presenter
Presentation Notes
Get rested, get ready



Transition team briefings



Post-Inauguration team briefings



Drawerful of ideas of what needs to be done, what can be done



Pre-position IDIQs to enable immediate study/action



Be seen as a problem-solver, not a problem-bearer
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Ten Challenges Facing Public Managers

Getting Things Done During a Transition

Slow:
-

 

Contracting
-

 

Hiring
-

 

Promotions
-

 

Administrative Decisions

Fast
-- Policy vetting

-- Budget decisions

-- Meeting new people

Expect Things to Both Slow Down and Speed Up

http://images.google.com/imgres?imgurl=http://www.waynet.org/waynet/spotlight/2004/images/07/turtle640.jpg&imgrefurl=http://azraelsmerryland.blogspot.com/2007/08/here-comes-spider-turtle.html&h=640&w=480&sz=59&hl=en&start=3&sig2=MvGsE1yqkOV-QEWBJGrl7A&tbnid=iWBRiK-qHqZo5M:&tbnh=137&tbnw=103&ei=ktw2SIOzN5vueb382KsO&prev=/images%3Fq%3Dturtle%26gbv%3D2%26hl%3Den
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What to Expect From Incoming Team

Assessments of:
-

 

Management capacity
-

 

Program and policy issues
-

 

External stakeholders
-

 

Budget

Preparing multiple budgets:
-

 

Continuing resolution?
-

 

Current services budget
-

 

New initiatives budget
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Ten Challenges Facing Public Managers

Questions You Need to Answer

How will you “invest” time in developing insights, 
agendas for your next boss?

Who do you “key off” of during the transition period?

Have you developed your resume for your new 
boss(es)?
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Presidential Transition: 
Implications for You
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Ten Challenges Facing Public Managers

Rules of Engagement for Career Executives

Know your job and develop your expertise

Understand and embrace your role

Be patient

Learn something about the new political leadership

Be aware of the bigger picture

Presenter
Presentation Notes
Know your job and develop your expertise

  be an expert in your policy area, give new boss hi-quality analysis

Understand and embrace your role – boundaries 

  understand the role of the careerist in the Am. political system, take pride in your contributions, don’t act too political

  Theresa Chambers: NPS Police Chief, 12/2003: budget, staff short falls, lobbied Congress

Be patient

  avoid pushing too hard for action; understand that decisions can’t be made on everything right away - prioritize

Learn something about the new political leadership

  read their resumes.  Get to know something about their expertise and their positions on key issues; talk to people who served with them in previous jobs

Be aware of the bigger picture

  appointees have to accommodate other perspectives, not just yours.  They see their role as protecting the President and advancing his goals.  Know what’s going on across Dept, in your issue area
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Ten Challenges Facing Public Managers

Questions You Need to Answer

Will briefing books focus on constraints or 
possibilities?

What would you say if asked for a list of “dream”
initiatives?  Why?

What priorities would you recommend for 30-, 90-, 
and 180-day timeframes?

What would you recommend beyond 180 days?
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Ten Challenges Facing Public Managers

Additional Resources

Ten Challenges Facing Public 
Managers (2008)

Available from the IBM Center for 
The Business of Government 
www.businessofgovernment.org

Blog on Presidential Transition:  
www.transition2008.wordpress.com

Contact Information:
-

 

John Kamensky, Senior Fellow
-

 

John.kamensky@us.ibm.com
-

 

(202) 515-4102

Presenter
Presentation Notes
The Ten Challenges:



Fiscal Sanity

Crisis of Competence

Information Overload

Governing Without Boundaries

E-Government Is Only the Beginning

Government by Contractors?

Results Really Do Matter

“Green” Leadership

Security and Privacy in a Flat World

Expect Surprises

http://www.businessofgovernment.org/
http://www.transition2008.wordpress.com/
mailto:John.kamensky@us.ibm.com
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